DEPARTMENT OF ECONOMIC DEVELOPMENT, ENVIRONMENT AND
TOURISM

STRATEGIC PLAN FOR 2007 TO 2010

PROGRAMME

FAGE

ADMINISTRATION 1-18

FINANCIAL MANAGEMENT 19 - 24
ECONOMIC DEVELOPMENT

2% - 37
ENVIRONMENT AND TOURISM 20 - 62




ADMINISTRATION



10.

10.1

PROGRAMME 1: ADMINISTRATION

This programme is responsible for the administrative control of the Department. The programme is structured into the following sub-
programmes:-

- Human Resource Developmeant,

- Internal Support Services;

- Information and Knowledge Management;
- Tranzformation Services;

- Legal Services;

- Employment Relations;

- MEC Support;

- Security and Risk Managemaent;

- Communication Services;

- Strategic Operations.

Situaticn analysis

A strong Corporate and Transformation Services division that is aligned to the functional strategies of the Department and also
supporting the overall strategy of the Department is a pre-requisite for attainment of the vision for the Department of Finance and
Economic Development,

Corporate and Transformation Services' main purpose in relation to the above would be to strengthen the dynamism of the
Cepartment for continuous improvemeant and also provide management and administrative support functions which include amongst
others the following:

F

-

1

Human Resource Management to attract, develop and retain competent staff;

Improvement of service delivery through strategic planning, performance management and organizational development and
change management;

Fleet, faciliies and general records management;

Executive management structure, responsible for strategy and policy formulation;

Management of information and knowledge to support each core function's information requirements to ensure service delivery,
and

Management of Legal Services and Labour relations within the Department.



10.2

Corporate and Transformation Senvices has been inadequately resourced andg structured in the past year. This problem became
even morg sarious after the completion of the re-engineering process which resulted in the Depantment having three main core
functions as opposed to only one that the Department has been having all along. This siluation made this programme to face
additional challenges and requirements in providing the management and administrative support to care functions.

Structural problems, capacity and inadequate funds have to a larger axtent reduced the ability of this programme to respond to
challenges and service delivery reguirements posed by extemal environment, new legislation and additional core functions within
the Depantment. However, the above mentioned problem has since been addressed by adopting a new structure for the division in
line with legislation to enable support for delivery of Deparrmental strategic plan.

There are however still key challenges facing this Proegramme aver this strategic plan period. The key challenges are the following:-

~ The implementation of Learnership and Internship programme in line with National Cabinet Decision of 2003,

» Even though progress has been made towards the achievement of a representabive workforce, the present statistics still
demonstrate that while females cccupy a large percentage of positions at [ower levels, the management echelon in other
divisions is not fully representative of population profile a2specially in terms of fernales, Altracting and recruiting disabled peaple is
still one of the challenging aspect that the Department is facing;

~ The new performance Management System has been zoomed in but full implementation of this new perdormance appraisal
method, is still a challenge {i.e.) linking the Departmental strategy and component level objectives with individual pedormance
goals;

» Monitoring and evaluation of constitutional principles as well as perfarmance oulpuls against set indicators within the
Department, and the impact it has to public needs is alsc still a challenge.

= Full implementation of the new regional model to ensure facilitation of regional developments as well as redesigning new
business procasses and control systems for the Depantment is another challenge.

»~ Human resources not strongly focusing on delivery of service based on what the customer really wants; but the workforce that is
focusing on compliance requirements is also another challenge for this Programme.

~ Provision of adequate resources to enable all the new Directorates adopted for the Programme {among others, legal services] to
function adequately;

» Noreliable baseling infarmation for use on the departmental outputs of the Balance Scorecard;

» The structure of the Department is not yet fully functional.

POLICIES, PRIORITIES AND STRATEGIC OBJECTIVES

The strategic goals and objectives of Corporate and Transformation as aligned to the Administration and Governance cluster
pricrities and the Department's goals are as follows:

Strategic Goal 1



Investment in education and training for service delivery, quality of life, and labour mobility for employees

Stratenic objactives:

= Provide financial assistance to extemal students;

» Implement Learnerships on core functions of the Departtment;

~» Develsp guidelings for systematic mentaring, carser development and retention of skills; and
~ Develop and implement intemship programme.

Strategic Goal 2
Improved service delivery and health standards of all employees within Department

Strategic Objectives:

~ Co-ordinate the development and implementation of Service Improver Tool for all branches,
» To conduct an impact assessment on HIVAAIDS; and

+ To conduct workplace analysis survey.

Strategic Goal 3
Effective deparimental management and work organisation and strengthening of the interface to meet strategic senace delivery
objectives

Strategic Objectives:

- To rationalise District and Head office roles and responsibilities in terms of the newly created structure;
= To design business processes and control systems compatible 10 the new structure; and

~ To develop a good carporate governance systemn for the Depantment including parastatals,




Strategic (Goal 4
Improve the Implementation of PMS

Strateqic Objectives:

» To accelerate the implementation of Performance Management System to peneltrate all branches;
= Ta clarify and refing Departmental outputs of the Balanced Scorecard;
~ Ta link the Departmental strategy and compenent level cbjectives with individual perdformance goals; and
» To develop a Departmental monitonng and evaluation system.

Strategic Goal 5
Etfective Management of informalicn and recards within the Cepartment

Strategic Objectives:

» Develop an information master system plan aligned to strategy of the Department; and
# Ensure restoration of records and retainment of knowledge within Depariment.

Strategic Objectives by sub-programme

Sub-programme: Human Resources Development

Measurable Performance Base year Year 1 Year 2 Year 3 Year 4 Year 5
Objective Measure or 2004705 2005/06 200607 200704 200805 200910
tndicator
Skills Woriplace Skills | Grant 25% of the  Develop Conclude 5% Conclude 5% Conclude 5% Conclude &%
gnhancement e | Plan fully bursary budgetto  guidelines dor intake ol irlerns ntake of interna irlake of interns intake of inlerns
improved service | implemenled praspective varicus systematic | as slipulated in as stipulated in as stipulaled in as slipulated in
delivery students mentohnng, career | the DPSA circular | the DPSA circular | the DPSA circular | the DPSA circular

Bursary Geherme
implemernled

Girant bursary 10
40 new
applicants[zerving
officials] in the
figld of mining,
enmvironmeant,
1curigem, financial
managerment,
COMMENCE

development and
retenticn of skills

Grant 0% of the
bursary budgel to
Prospective
students

Moo 1 of 2003

Granl 35% ol the
bursary budget to
prospective
sludents

Mo, 1 of 2003

Grant 40% of the
bursary budgetia
prospective
stucdenis

M 1 of 2003

Grant 45% of the
bursary budgel lo
prospective
students

Mo, 1 of 2003

Granl 50% of the
bursary budget to
prospective
sludents




internship and
learnership
programmes fuliy
implamented

Canclude 5%
inlake af intarns
as stipulated in
the DPSA circular
Ma. 1 ol 2003

Finalise the
develapment of
learnarship in
Financial
KManagerment,
Tourism and
Environntent

Grant burgary 1o
40 new
applicants[sening
afficials]

Conclude 9%
imake of interns
as stipulaled in
the OPSA circular
N 1 of 2003

Implement the
learnership
identified in base
year

Granl bursary i
40 new
applicanis[zerving
officials]

Oevelop
learrership in
Froject
Management,
recands
managemant and
zecretarial
services

Grant burgary 10
40 new
applicantsserving
clficials]

Grant bursary 10
40 new
applicants[serving
afficials)

Granl bursary 1a
40 new
applicants[serving
pficialg)




Sub-programme: Infermation and Knowledge Managernent

Measurable Performance Base Year Year 1 Year 2 Year 3 Year 4 Year b

Objectives measure or 2004/05 2005/06 2006107 2007/06 2008409 200010
Indigatar

A reliahle Operatioral Aligr [nlgrmation | Maintenance of Maintenance of Mairlenance of Maintenancs of Maintenance of

electronic WMaster System support with departmental departmenial depamental departmental departmental

carmmunicalion Plan fully depanrmental weabsite website websile website wehsite

Syslem irplerme e husiness

requiremenls

Quisturee
Developmernt of
Mastar Syaterm
Plar

Upgrade Local
Area Network Tor
Ismini Towers,
dislricts and
reginnal oflices

Melwark;
managemeant for
the new office
Building

Develop E-system
for Tribal & Trust
Acooun

Develop E-
systems Business
Hepiglration anc
Liguor Licensing
Managament
Systemn

Develop
tdeparimeantal
intranat

Installation ol
firewalls i all

Maintenance of
Ihe inlranel

Upgrade Laocal
Area Metwork for
Finance House
and districts from
babrs 1 switches

Inslallaticn of an
auiomated help
desk system

Inslallaticn of
awmornated fax
salution

Maintenange of
the intranet

Maintain Local
Areg Metwork at
Head Cifice &
Regional offices

Mairfenance of
the intranet

Maintain Local
Area MNetwork at
Head Oftice &
Regicnal Offices

Maintenance of
the inlranel

Maintam Local
Area Metwork

Maintenange of
the intranet

Maintain Local
Area Network




dislricts

Sub-programme: Transformation

Measurable Pedormance Base year Year 1 Year 2 Year 3 Year 4 Year 5
Objectives Measure or 2004/2005 206572006 200672007 20072008 200872009 200572070
Indicator
Enhanced public Emplayee Implement Implemert Implement Implem«ant Implement Implemant
service delivery wellness Employes Employes Employee Employes Employee Ermnployreint
Agsislance Assistance Asgistance Agsislance Assistance Assistance
Programme Programme Programme Programme Programme Programme
Sale and healthy  EAP needs Develap and Develop and Drevedop and Cevelap and Implemenl
work snvironmenl  assessmenl per imple ment implement implement implemant Occupalional
chief directorate Ermployment Emplayrment Employment Employment Satety and Health
and digtricts, Equity Pian Equity Flan Ecquily Flan Equity Plan Programme
Representalive Implemeant KAP Implement Candurt KAF Implemant KAP Implement Develop and
wirkforge Suriey Oocupational Sureey Survey Ooeupational implernent
recommendations | Safely and Health recommendations | Safely and Health | Employment
Frogramme Programme Equity Plan
Service delvery Implement Develop and Implement Implemant Cevelop and Develop and
excellence Occupational implemean Ccoupational Occupational implermen implemeant service
Salety and Heallh | Employmeni Safety and Health | Salety and Heallh | Employrment delivery
Programme Equity Pian Programme Programme Equity Flan improvement
programme per
unil,
Develop and Develop and Develop and Crevelop and Cevelop and
irmplerr et rnplement serice | implement implerrent irnplernent Serice
Employment deliveny Employment Employmant delivery
Equily Plan M proventem Equity Plan Equily Flan IMprovement
progQramme per PIOgramme per
unit, unit.
Heview Develop and Crevelop and
depanmental implement service | implement servigs
senvice standards delivery delivery
improvement improvement

programme per
unit.

programme per
unit,




Measurable
Objectives

Performance
Measure or
Indicator

Base year
2004/2005

Co-ordinate
implementation of
special
programmes

Co-ordinate

e rmeniation of
special
prograrnmes

Co-ordinate
mplementalion ol
spacial
programrmes

Year 3
20072008

Co-ordinate
implementation of
special
programmes

Co-ardinate
impermeniation of
spacial
prograrnmeas

Year 5
20052010

Cao-crdinale
implerngntalian ol
apecial
programmes
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Sub-programme: Legal Services

Measurable : Performance Base Year 1 Year 2 Year 3 Year 4 Year 5
Objectives : Measure for Year (targets) ({targets) ftargets) (targets) (targets)

¢ Indicator 2004405 2005/D6 2006/07 200708 2005/09 2009110
Good governange  Labour stability Awargness and Awarersss and Awarenass and Awargness and Awareness and Awarenass and

understanding of
labour relations
ISSUES

Efficient legal
admirigirabion

Full and seund
profestian of the
Department's
interests in
agresments, legal
opinions and
lifigaticn

Procurement ol
leqal material far
the library

understanding of
[abour relalions
BEUES

20%
implementation of
Ihe policy on
disciplimary
meaasures at
management lavel

20%
implementation of
garievance
procedures

Full and sound
protection of the
Cepartment's
interesls in
agreaments, legal
opinions and
litigaltion

Establish a
canstitutionally
and legally sound
index of
Legislaticn

Procurement of
leqal material ior
Ihe library

understanding of
[g#baur relations
i% SLIES

4%

il ementalion ¢l
the policy on
disciplinary
measures at
management level

4%
implementation ol
grievarce
provecures

Full and saund
privection af the
Department's
interests in
agreements, legal
opinions and
itigaticn

Maintain a
constitutionally
and lagally sound
index of
Legislatiomn

Procurement of
legal matenal for
the library

understanding of
|abaur relatrons
ISSLES

S
implementation of
the policy on
disciplinary
megsures al
management leval

B0
implementaticn of
qrievance
progedures

Full and scund
protection of the
Department's
interests in
agreernents, legal
ppinians and
litigaticn

Maintain a
constitutionally
and legally sound
index of
Leqislation

Procuremenl of
legal material far
the likrary

understanding of
lab:our relfalions
ISSUEs

BC%
impHemenation of
the policy on
disciphnary
meggsures at
managemernt |evel

BO%
implementation of
grigvance
procedures

Full and sound
protection of the
Cepartment's
intergsts in
agreements, legal
opinicns and
litrgation

Maintain a
canstitutionally
ard legally stund
index of
Legislalion

Procure ment of
leqal malerial lar
Ihe library

understanding of
labour relations
AN

100%
implemeantalion ol
the policy an
disciplinary
meagures at
managemeni |avel

100%
implementalion ol
grievance
progedures

Full and saund
protection of the
Department's
inlerests in
agreements, legal
opinions and
litigation

Maintain a
constitulionally
and [egally sound
index of
Legislation

Procurement of
legal material for
he library
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Sub-programme: Employment Relations

Measurable Performance Base Year Year 1 Yoar 2 Year 3 Year 3 Yeaar 5
Objective Measure / 2004405 2005/06 2006/07 2007/08 2008/0% 200910
Indicator
Crrganisationsl Work efficiency Davelop an Implermernt Alignment of PMS | alignmeant of PMS | Alignment of PMS | Alignment of PMS
performance organisational organisational to Balanced to Balanced 12 Balanced to Balanced
enhancement pertormance performance Scorecard Scorecard Scorecard Scorecard
managemeant mAnagerment
policy palicy
Altraction angd Drevelop an Implerment Implemem Implemeant Implement Implemenl
retention of operalional PMS operaticnal PMS cperational PMS operalional PMS cperaticnal PM5 aperational PM3
competent stalf {departmenial) [depanmental) {departmental) {departmenlal) [departrmental)
Operatiornal FMS Hevise Revise Fevise Hevise Revise Fevise

fully implemented

Integrated HR
[rEgrrmation
Managemenl
System

organisaticnal
slruciure for depl.

Workflow
improvenment

Develop 10 HR
policies

Develop an
integrated HA
plan

Clear backlogs an
senvice benefits

Lpdate manual
HR recards
system

organisational
structure §or dept

warkflow
M proverenl

Develap and
implement HR
policies

Implemert
integrated HR
plan

Develop HR
banagement
Infgrmatian
Syslem

arganisalional
structure for dept

Workdlow
ImproveEment

Imippemern
integrated HR
plan

Develop HR
Managemenl
Indgrmation
Systemn

Qutsourca
development of
reconds
management and
docurment
archiving gystam

organizational
slruciure for dep

Workflow
imprgeerment

Irmplement
integrated HR
plan

Develop HR
Management
Infgrenation
System and rall
out to districis

Qutsaurce
devealopmenl of
recards
managament and
documenl
archiving syslem

organisational
structune bor dept

Warkflow
I roverTer

Implerment
integrated HH
plan

Implementation of
the HR
Management
Information
Syslem

Cutsource
development of
records
management and
documeant
archiving system

arganisational
strugture for dept

Worlkllow
i prove ment

Irmpleamenl
imMegraled HR
plan

Implementation of
the HR
Managermeant
Infarmation
Syatem

Implementation of
the Records
Marnagerment
System
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Sub-programme: MEC Support

Measurable Performancef Base year/2004/5 Year 1 Year 2 Year 3 Year 4 Year &
objectives indicator 2005/% 200677 20078 2008/5 200010
A co-ordinated Executive Liaizon  To develap Implernent [mplemen Implemant Implermant Implament

execulive service

Strategy in place

A reliable recard
management
Sysiem

A eo-ordinated
parliamentary
SEMVICE

Execulive Liaison
Strateqy

Conduct feasibilily
sludy on ihe
effective and
efficient system

lmplermgrtalian ol
constituency
programmes

lmplementalion o
legislatwe
programmes

Implermentation ol
rolesl
programmes

Executive Liaison
Strateqgy

Acguisition ol
docurment control
syslem

Implemeantation of
canstiluency
Programmeas

Implementation of
leqislalive
PrOgrammes

Irnplementation of
proinegl
PrOgIAMmes

Exacutive Ligison
Strateqy

Implement of
document control
Sysiem

IPripplermerztion of
constituency
programmes

Implementation of
legislative
programmes

Implementaton of
Protoc
pragrammes

Executive Lialson
Slrateqy

Implem«ant of
decument control
Syshem

Implementalion ol
constituency
programmes

Implementation ol
legislative
Rrogramm ss

Implernentation ol
protooenl
programmes

Executive Liaison
Strateqy

Implement of
docurmeant control
gystem

Implermentation of
canstituency
prograrmmes

Implementation of
leqislative
PIGSPE TITIes

Irmplementation of
profoeol
Programmes

Executive Ligison
Strategy

Caonsclidation of
five year policy
repon

Irrplermerl of
document conlrol
system

Implemeantation of
constituency
Frgrammes

Implementation of
legislative
Programmes

Irrplermerilation of
protocol
programres
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Subprogramme: Security and Risk Management Services
Measurabba Performance Base year Year 1 Year2 Year 2 Year 4 Year s
objective Measura/ 20042005 20052006 20062007 20072008 20082009 20092010
Indicator
A candition of MISS policies in | Development of Maniter Menitar Monitar Mohitar Moralor
safely and security | place iro; MISES polizies ire: Implementation of | Implementation of | Implemenlation of | [mplemesiation of | Implementation
within the » Personnel » Personnal Ihe MISS FPolicy the MISS Palicy the MISS Palicy the MISS Palicy of tha MISS
department « Dacuments « Documents Feolicy
v Information v |nfgrmation
+ Information + Infarmation
Technalogy Technalagy
= Agcess control | ¢ Access control
Acquisition and Acquisition and Acquisitian and Aoquisilian and Acquisitian and
installation of installation installation installation installation
secunly equipmeant of securily of security of securly of security
tor Enviranmental egquipment for equipment lor equipmenl lor equipmeri {or
Affairs and [srmini Finance House Sekhukhure and | Mopani and Waterbery District
Towers and Capricorn Yhembe Distrcts Bohlabela Districts
District
A carrupt free Reduction in the | Develop investigatich | Implerment Implemeant Irriplem el Irmplemen Implemeant
carporake number of strategy investigalion inyesligation investigation investigation invesligation
enviranment reparted cases | and implement strategy to reduce | strategy to reduce | strategy to reduce | strategy to reduce | strategy to
ot corporate investigation atrategy | the number ol acts of corporate acts ol corporate acts of corporate reduce acls of
corruplian and o reduce the number | reparted cases of | cormaptian gnd aarruptian ard sgrruption and Corparate
fraud of reported cases of | carporale fraud by 15% fraud by 20% fraud by 25% corrupticn and

carporaie carraption
and fraud by 5%

Develop fraud
prevention and
response plan

carraplion and
fraud by 10%

Implament fraud
prevention and
respoense plan

IrnpHement Iraud
prevenlian and
rasponse plan

Irplement Iraud
prevention and
response plan

Irmplement iraud
prevenlicn ard
rasponse plan

fraud by 25%,

Implemeant
fraud
prevention and
response plan

A& comprehensive
and effective
system ol lirearms
cantral

Full campliartce
wilh the
Firearms
Cantrol Act, B0
of 2000

Dewvelop policy on
firearm management

Finalisation of
firgarm audil and re-
dstribution in
accordance with
needs assessment

Finalise
development of
policy on firgarm
management

Implementaticn of
palicy an firgarm
managemeni

Impemenlation of
peodicy on firearm
managermenl

Irplemenlaticn af
palicy on firgarm
managemeanl

Implemeantation
aof

palicy an
fiream
rmanagernent
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Measurable Performance Base year Year 1 Year 2 Year 3 Year 4 Year 5

chjective Measure / 2004/2005 2006/2007 200772008 200872004 2009/2010
Indicator 20052006

Minimize impact A reliable Risk Acquisibon and Update Risk Update Fsk Updale Risk Update Risk Update Risk

o Management inslallation of a tanagement Managemenl Management Management Managemen

Departmental risk | Systemn Hisk Management | System fRegister System !/ Register | System / Hegister | Systemn ! Reqister  System ! Regisler

EXpOSUFE Syslem / Aegister
Drevelop Implementation of  Implementation of | Implementation of | Implemenation of  Implementalion of
risk management | sound risk sound risk sound risk sound risk sound risk
siratedqy managemerit managemeant managernent managemeant managearment
strateny strategqy stralegy slrategy slrategy
Subpragramme: Communication Services
Measurable Performance Base year Year 1 Year 2 Yearl Yeard Year 5
objectives measure or 2004/05 2005/06 2006107 2007/06 2008409 200510
) indigatar )
To promate the Irmplementation ¢f - Produclion of Production of Produstion af Praduetion of Produgtion of Produgtion of
corporate image a corporale deparmental departmental departmenial depafmental departmantal departmental
of the department  identity literature materials | literature materials | literature literature materials | literature materials | literature matenals
AroOrarmme such ag such as malerials such as | such ag such as such as
newsletters, newsletlers, newslatters, newsletters, newsletlers, newsletters,

Strengthening the
capacily of
departmen 10
nflugnce the
public agends

Annual repor,
Brochures and In-
heuze news
Faortray the
deparment as
efficienl by
improving s
Corparate iderdity

Annual repart,
Brochures and In-
house news
FPartray the
department as
elficient by
improving its
carpirale identity

Annual repart,
Brochures and In-
house news
Poriray the
departmenl a3
efticiant by
improving its
corporate identity

Annual repor,
Brachures and In-
houze news
Fortray the
depardment a3
efficient by
improving is
somarate identily

annual repart,
Brochures and In-
house news
Partray the
department as
elficient by
iIMmMpreyng its
carporale idenlity

Annual report,
Brochures and In-
fouze news
Fartray the
depariment a5
efficiant by
impreving i1
corparate iwenlity




15

Measurable
abjeclives

Performance
measure or
indicater

Base year
2004/05

" Co-ordination af

Official
Imternational
relalions
programmnes

Implementation of
partnership
pragrammes with
stakeholders

Year 1
2005/06

Co-ardination of
Olficial
Internaticnal
relalions
prograrnmes

Implementation of
padtnership
programmes with
stakehalders

Year 2
200607

Co-crdinalion of
Oificial
International
relalians
programmes

Implementation of
partrership
programmes with
stakehalders

Year 3
2007/08

Co-crdinalion of
Official
Inlerralional
relations
programmeas

Implementation of
partnership
programmes with
stakeholders

Year 4
2008/09

o-ordination of
Official
Imlermalianal
relations
programmes

Implementation of
partnership
programmes with
stakeholders

Year 5
200910

Co-ordination of
Official
Internaticrial
relations
programmes

[mplemeantation of
partnership
pragrammes wilh
stakehclders

Implementation of
Wehsite

programme

Implemantation ol
media relations
programs

Implementation of
unrediated
communicaticn
programmes

Implementatian ol
Community
cutreach
PrOQrammes

Implermentation of
Multi-Media
Campaigns
programmes

Implemertation of
Website

programme

Implementatign of
media relations
PIoQrams

Implementatian of
unmediated
COmmunigation
PEOQIamimeas

Implemerdtation af
COMmILInity
owireach
PrOgQramimes

Implemertation of
Multi-Media
Campaigns
prograrnnes

Implementation of
Website

programme

Irmplememation of
media relations
programs

Implementation of
unmediated
COMMunigation
programmes

Implementation of
COmmunity
culreach
pEROgrammes

Irmnplementatian of
Muli-redia
Campaigns
programmes

Implemsntation ol
Wehsile

programme

Implemeantation ol
media relations
programs

Implementalion ol
unmediated
COMMNIcaon
programmes

Implementalion ol
COmMmLunity
Cltreach
Programmes

Implemantation ol
Mulli-Media
Campaigns
programmes

Implementation of
Website

programme

Implementation of
media relatigns
PrOgraims

Implementation of
unmediated
cammuricalion
pProgrammes

Implementaticn of
community
cureach
programmes

Implementation of
Mulli-Media
Campaigns
prograrnmes

Implemantation of
Website

pragramme

Implamentation of
media relations
programs

Implemantaticn of
unnmedated
COMMUnICalion
programmes

Implementation of
commurnity
autreach
Pragrammes

Implemenlaticn of
Multi-bMedia
Campaigns
Braqrammes
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Sub-programme: Strategic Operations

A reliable record
MANAGE MEn!
system

Implementalion o
resalutichs of the
Ecanamic Clustar

Conduct feasibilily
sludy on the
effective and
efficienl syskem.

Implementation of
resclutiohs of the
Economic Clustar

Acouisition ol
document control
syslem

Implementation of
resolutions of the
Economic Clusler

Implement of
dacument eonlrenl
systam

Implementation of
resalutions of the
Ecanamic Clister

Implement af
fecurmenl cantegl
system

Implementation of
resclutrons ol the
Economic Cluster

Implement of
el urment Gontrol
system

Measurable Perdformance Base year Year 1 Year 2 Year 3 Year 4 Year &
Objectivas Measure ar 200442005 20052006 20062007 200772008 2008/2009 200972010
Irdicator
Organisational Organizational Develop Manitor Moniter Parilor Manitor M onitar
Perfarmance Ferformance pefdormance implementation of | implementalion ol | implementation of | implementation of | implementalion
Improverment Managameni agreamenis to Ihe departmental the departrmental the departmental the deparmental of the
Policy in place. measure the strategic plan strategic plan slrategic plan stralegic plan departmental
performance of strategic plan
Parastatals
Co-cperative Develop Service Monitar Monitor Maonitor Monitor
Jovernance Lewveal Agreemeant implementation ol | implamentaticn of | implementation of | implementation o
strategy in place.  far Line the Perlormanne the Pefarmance | the Pedormange | the Performance
management Managemenl Marnagement Management Managament
Policy Palicy Policy Palicy
Implementalion ol | Finalise
recornmendations | implementation of
on the Change recmmencalions
Management on the Change
Project. Management
Projec
Convene Convene Convena Convena Convene Canveng
Ecanarmic Economic Economic Ecanamic Economic Economic
Development Cevelopment Development Development Cevelopment Develgpment
sumrnits sUmMMmits SUmmits SUMIMmMits summits sUrmmits

Implementation of
resolutions of the
Economig Cluskar

Implement of
document conlrol
System
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10.3 Analysis of constraints and measures planned to overcormne them

The major constraints which will be experienced under this Programme will be shortages in capacity on performance of certain
projects which require high level skills and experience from the present personnel attached to the Programme.

The Pragrammes would deal with thase constraints by executing some of the projects through collaborations and parinarships with
institutions. In some instances the Programme will outsource the projects, and getting the assistance of a professional service whilst
ensuring that responsibility is retained by the Programme.

In addition, the Programme will recruit personnel with competencies required, and also provide accelerated training programme to
recruit thase who are short of skills and competencies required.

The following are some of the projects wherein capacity problems are envisaged:

- Workplace analysis surveys;

~ The implementation of the learnerhip and internship programme:

» HIWV/AIDS impact assessment;

~ Development of the Departmental Master System Plan;

~ Change management project — to ensure full scale implementation of the regional madel;
- Legal advisory service compatible to Department's core function or business; and

~ Development of the maonitoring and evaluation system for the Department.
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10.4 Planned quality improvement measures

The focus cf this Programme’s services is supposed to be responsive to the Departmental core branches to enable them deliver on
the Deparimental strategy as opposed to the tradifional way of doing things. There is also a requirement that services from
Comorate Services be viewed differently by busingss units within the Department.

As a result of the above the Programme would make the fellowing interventions to imprave the quality of all services performed by
Corporate and Transfermation Programme:

The Programme will adopt the Service Level Agreement (SLA} method, which will be used to govern the relationship between
Corporate Services and all other Business units. The SLA will ensure that the services, service levels are negotiated by both the
Bustness units and Corporate Services. This will ensure that all services from Corporate Services are provided on a pull rather than
push basis, and support the overall strateqy of the Department,

In designing the service |levels or quality for all services within the Programme, different legislation and policies parameters with
respect to each service will be adhered to.

In addition to the SLA, the Programme will meed to have an accelerated Capacity building pragramme for employees within
Corperate Services on specific critical areas of services. The reason fer this is that lack of capacity in certain services {within

Corporate Services) is a high risk factor to an extant that such risk could have a negative impact on the overall guality of the Core
functions for the Department.



FINANCIAL MANAGEMENT
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14

14.1

Programme 7: Financial Management
Financial management programme is divided into three sub-programmes; namely:-

s Budget Management and Reporting:
¢« Expenditure and Debt Management, and
»  Stores and Procurement Services.

Situation analysis

Since the development of the Depantment to present structure in 2001, to merge Provincial Treasury, Envirenment and Tourism and
Ecenomic Development and Flanning, the Chief Financtal Officer position was never filled for a considerable amount of time. There
was no one who could ensure the training and development of staff members within the Financial Management Branch. Also, when
Treasury pesitions where evaluated a |ot of the expertise from Financial Management were lost to Provincial Treasury.

Lack of development of most staff members has resulted in the decreasing of staff morale. Since Financial Management is the
backbone of any organization and is the cornerstone to set the tone of the whole organization. there is a need to instill new hope
and motivation to most employees within this branch,

This branch renders the following key suppon functions:
- Budget management;

Procurement and Siores management; and
- Expenditure and Debt management.

A suspension of several members within the Procurement and Slores section has resulted in the Depatment being unable 1o
implement the Supply Chain Management Unit with effect from 01 September 2004,
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14.2 Policies, priorities and strategic objectives

Measurable Performance Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Objectives Measure or 2004/05 20065/06 2008107 2007108 2008/09 2000110
Indigatar (targets) {targets] {targets) (targets)
Estatilish and Ohtain an Qipain ungualified | Unqualilied aodil Ungualified audit Ungualified gudit Lincqualilied auch Ungualified audit
maintain effective, ungualified audit report repart without reper wilhout report withou! repart without repor withaut
efficient and audit opinian without matters of | matters o matters of matters of matters ol malters of
Iransparent withoul matters  emphasis emphasis emphasis emphasis ermphasis emphasis
systems of of emphasis
linancial and risk
management and
internal contral
Favaurable Per wisit by Per visit by Per wisit by Per visit by Per visit by Per visit by
audit opinion on Pravingial Internal | Provincial Imernal | Frovingial Internal | Provingial Internal | Provincial Inlernal | Frovingial lnternal
the design and Audil & annually Audit & annually Audit & annually Audit & annually Audit & annually Audit & annually
operating by Audht by Audit by Audit by Audit by Audit by Audit
efiectiveness ol Commiltee Commiltee Commitiese Commiltes Committee Commilies
irferrial
controls:
Settle all Clear all payment | Implement Ongoing Ongaoing Ongoing Cingoing
contraclual backlogs paymeni system
obligations and in ling with
pay all maney provisions of
awing wilhin 20 FFMA
days of as per
agreement;
Improved Collect all monies | Orgoing ongaing Ongaing Ongoing ongoing
rEvenus dUE o thE
collection depariment:
Campliance QOngoing Oingoing Ongaing Ongaing Ongoing Cingoing
with seclion 42
(transfer of
assels and
iabilities

between votes)
and section 43
[wirgrments
between main
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Measurable
Objectives

Pertormance
Measure cr
Indicatar
divisions within
votes) of the
PEMA;

Risk
Managemenl
Strateqy in
place.

Zerd balance ol
the suspense
AcCounts

Updated
finrancial
policies

A Syaterm 1or
prperly
evaluating all
major capilal
priects.

Year 0
2004/05

Formulation and

implement of 1he

risk management
sirategy

Appointmeant of a
Service Provider

Revigil policies lor
various |ypes of
expendilures like
traveling, cell-
phone, 1T ete,

Develop policies
and procedures
that enablz Iha
depanment 1o
make informed
decrsions on the
viability of
investing in major
captal projects,

Year 1
2005/06

Implement cf tha
nsk managament
strateny

Clearance of all
oulstanding
backlogs on
BUSPENSE
accounts

A% raquired

Roll-oud
Iramewaork

Year 2
200607
(targets)

Review and
update the risk
managemeanl
sirategy

A reqguiredd

¥ear 3
2007/08
{targets)

Hevigw and
update the risk
management
slrateqy

As required

Year 4
2008/09
{targets}

Heview and
update the risk
management
stralegy

As required

Year 5
200310
(targets)

Review and
update tha risk
managemernl
strategy

Ag raguired

Saund budieting
and budgelary
cantral practices

Mo commitment
of the
department ko a
lrability for
whiezh morey
has nat been
appropriated;

Slart reviewing on
completion of next
I8 report.
Hewview upon
cornpletion: of next
I report.

Slart ralling out
AWAreness 4n
completron of
varigus policies

Expenditure is in
line with ariginal
or revised
apprapriation.
BO% alignment to
department
strateqic plan.

Expendilure in line
with original or
revised
apprapriation.
B5% aligrment to
departmenl
strategic plan.

Expenditune in line
with original ar
revised
approprialion.
% aligrmer] 1o
deparment
Slratedic plan.

Expenditure in line
with origiral gr
revised
Appropriation.
95% alignrment 1o
department
strateqic plan.

Expendilure in line
wilh aniginal or
revised
appripriation.
1005 alignrment
to department
strategic plan.




Measurable Pertormance Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Objectives Measure or 2004/05 2005/06 2006107 2007/08 2008/09 200810
Indicatar (targets) {targets) {targets} (targets)
menticned above.

+ Expendilurein  Slart rolling aut Completed Campliance with Compliance wilh Complianze with Campliance with
aecordance AWareness on awareness lo the correct the corracl the carrect the correct
with the vole of  completion of employees of policies and paicies and policies and policies and
the department  various policies carrect policies procedures procedures procedures pracedores
and the main menticned above | and procedures
divisions within Izllowed In
the vote: expanding lunds.

« FEffective and Hegularly conduct | Ongeing Ongomng Ongaing Cingoing Cngoing
appropriate budgel warkshaps
Syslem 1o with branches and
pravent dislricts.
unauthorised,
irregular and
fruilless and
wasleful
experditure al
VArious
branches and
lervels;

+ Efficient
management of
budget

Robust system of | « Alignment of Start rolling out 7% alignment to | 80% alignment to | 8% alignment io | #5% alignment to [ 100% alignment

expenditure and departmental AWareness on departrment department deparment department o department

performance budgets to completion of strateqic strategic slratedic straleqic strategic

managemert slrateqic various poficies ohjectives, chjectives, abeclives, ohjectives, ohjectives,
objectives; menticned above.

»  Pyolicies and Establish a
procedures for  system of
quarterly reporting on

reporting in finanzial and nan-
place financial
perarmance.
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Measurable Pertormance Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Objectives Measure or 2004/05 2005/06 200607 2007/08 2008/09 200210
Indicatar (targets) {targets) {targets} (targets)
Maintenpance of an A well Slart moving 100% 100% 1008 100% 100%
appropriate capacitated towards operaling | independeant independant independent independant ndependent
pracurernent and Supply Chain independenlly and
provisioning Management zecking advice
gystermn which is Unit from SCM Office
lair; equitable; as and when
iransparent; required,
campetitive and
cost-eflentive.

14.3 Analysis of constraints and measures planned to overcome them

The major constraints experienced by this Branch are a lack of required financial skills. This results in the inability to exercise proper

financial management and therefore ensure validity, accuracy and completeness of financial records and reports.

This constraint will be dealt with mainly by attracting and retaining people from the private sector who have the necessary skills. We would

also enter into petformance agreements with employess which also look into their growth and development needs.



ECONOMIC DEVELOPMENT
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Programme 4 and 5: SMME and Commerce plus Industry and Economic Planning
12.1 Situation Analysis

BACKGROUND

+ The branch deals with economic development growth and development challenges of the province

» The strategies and programmes of the branch are informed by global, naticnal and provincial policies and agenda for socio-
economic development such as;
1. United Nations Millennium Development Targets
2. Recgnstruction and Development Programme Goals

BRANCH COMPONENTS

+ Industrial development

« Economic planning, research and inforrmation management
» SMME and co-operatives development

» Commerce and consumer affairs

ORGANISATIONAL STRUCTURE

« All sperating directorates have incumbents

» There is however a new proposed structure 1o meet the strategic objectives of the branch
* The new structure has four chief directorates

OPERATIONAL CHALLENGES

« High rate of staff turnover

» Balancing the requirements of employment equity legislation with competent staff

« Packages that do not compete with the private sector and parastatals

« Alignment of responsibilities within directorates, districts, agencies and parastatals {duplication)
+ Unemployment and economic growth are major challenges facing the branch
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IMFLEMENTATION OF PRIORITY PROGRAMMES:
FPramaotion of productive investments

Industrial Park /Zone

Agro-processing Cluster Development

Mining Clustar Development

SMME Development Strategies and implemeantation
Co-operative Strategy and Development

Fair and Healthy Trade practices

Research and Development Strategy

Knowledge based economic development

STRATEGIC OBJECTIVES

» The branch has its strategic objectives divided into sub programmes of:
Industry

Economic planning research and information management

SMME Development

Co-operative development

Commerce

Consumer affairs

Agencies and parastatals

el
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Programme 4: SMME and Commerce

Sub-programme: SMME

Measurable Performance Base year Year 1 Year 2 Year 3 Year 4 Year 5
Objectives Measure or 200472005 200572006 200812007 20072008 200872009 200972010
indicator
I
Development Provincial Acquisition ol data | lncrease the ncrease the Increase lhe Increasa the Incrazse I1he
of thriving Sectoral SMME basa software. number of number of SMMEs | number of number af number of SMMEs
SMMEs in all Dala Base Establishment of 2 | SWMMEs by 1083 in | by 10% in the SMMEs by 10% in | SMMEs by 10% by 10% in the
sectars relizble database | the database database the database in the database database
Facilitale and link Facilitate and link | Facilitate and link Facilitale and link | Facilitate and link | Faoilitale and link
SMMEs 1o SEMMES to SMMESs 1o SMMESs ta SMMESs to SMMEs to
procuremeni procurement procurament procurernernt procuremert procurement

Entrepreneurship
cullure

opporunilies in all
seclars

Haold Provineal
Small Businass
Award.

Develop
curnculum an
enreprenaurship

oppeiunities in all
sectors

Facilitate the
eslablishment of
entreprenguwrship
cenlre

opporunilies in all
sechars

Haold Frovineal
Emall Business
Award

ppporunities in all
seclars

ppporunities in all
sectors

Hold Prowvincial
Small Business
Award

eppeiunities in all
seciors

Develop sector Implement Implement Implement Implement Implement
spedific SMME o oo Pramoticn promonion prormeotion promolion
promotion programmes programmes programmes programmes programmes
programnies
Women, youth Implemenl Implemeant Implement Implement Implement Implement national
and disabled ralignal and national and national and nalional and naticnal and and provincial
pErsons provincial targeled | provincial targeted | provincial targeted | provincial targeted | provincial targeted
economically assiglange agsistance assiglance assistance targeted assistance
grmprwerad programmes programmes pragrammes RIOGrammes assistance pProgrammes
programmes

Pravincial SMME
Strategy
Framewark

Strateqy review
and alignment to
PGDS

Implementation o
slrateqy,

Implementation of
strategy,

Implementatian of
straleqy.

Implementation ol
stralegy,

Implementatiaon o
stralegy-
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Measurable Performance Base year Year 1 Year 2 Year 3 Year 4 Year 5
Objectives Measure or 200442005 2005/2006 20062007 20072008 200a8/2009 200972010
indicator
Coordinated Merge financial Finalise the
support services | and noen-linancial MErger process.
far SMBES suppor inslibelions
tn the Frovince.
Access to Frovide Business | Provide Business | Provide Business | Frovide Business | Frovide Business | Provide Business
Finance for Finance: Finance: Finance by: Finance: 580 Finance: Finance: 550
SRME 300 SMME Loans | 800 SMME Loan £50 SMME Laans | SMME Leans 850 SMME Loans | SMME Loans
developmenl
Fural Housing Aural Hou=ing Rural Housing Rural Housing Aural Heusng Rural Housing
Finance 834 loans | Finange 1000 Finance 1000 Finange 1000 Finance 100} Finange 100
laans Ioans lpans lzans lpans
Hecapitalisation of
Mahlasedi
Enferprize
Finance
Facilitate the Facilitate 1he Facilitate the Faciitale the Facilitate the Facilitate the
eatablishiment ol establishment of establishment ol establishment of establishment of establishrent of
. RFls HFlz RFls RFls HFls RFls
Empowered To provide To provide To provide To provide To provide T provide
SMMEs in technical business | technical business | techrical business | bechmical business | technical techrical business
Manufacturing salulions 1o 125 solutions 1o 125 solutions 1o 175 sohliansg 1o 175 business solliang 10 175
Sector SMMEs in EMMES in SMMEs In SMMEs in solulions to 175 SMMEs= in
manulaciuring. manufacturing. nranulaciuring. manufacturing. SMMES in manufacturing.

manufacturing.

Frovide huziness
support ta 615 of
SMMEs in the
database

Skills develapment
of 1200 aspiring
SMMESs

Frovide business
suppart to 630 of
SMMEs in the
tlatabase

Skills
development ol
1800 aspiring
SMMEs

Prowvidse business
support to 615 of
SMMESs in tha
database

Skills development
ol 1200 aspiring
SMMEs

Frovitle business
suppart 10 615 of
SMMEs in the
dalabasze

Skills
development of
1200 aspinng
SMMEs

Frovide business
support to 515 of
SMMEs inthe
database

Skills
developrenl ol
1200 aspinng
SMMEs

Fravide business
suppart to 6135 of
SMMEs in the
databage

Skills development
of 1200 aspiring
SMMESs
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Measurable Performance Base year Year 1 Year 2 Year 3 Year 4 Year 5
Objectives Measure or 200442005 2005/2006 2D0E2007 2007/2008 2008/2009 2009/2010
indicator
Acoessibilty to Establish 2 LBSCs | Establish 3 Eslablish 3 LBSCs | Estabhsh 4 Establish 4 Establish 3 LBESCs
services by in partnershup with | LBSCs in in parinership with | LBSCs in LBSCsin in partnership with
SMMEs munigipalities IDP | padnership with rmunicipalittes IDP | parinership with parnership with rrunicipalities IDP
Frogram. municipalities [DF | Program, municipalities IDP | municipalities IOF | Fragram
Blouberg and Prograrn. kodimalle, Pragram. Pragram
Lepelle-Miumbi. Tzaneen and Thabazimbi, Mankweng in
Maodjadji. Musina Mokopane, partnership with
in partriership with UMIN.
De Beers Venetia Fetakgomd,
Ming, Aganang,
Setling up a MAC | Salup MAC
satellite in salellle oflice in
Sekhukhune Yhembe and.
Watarburg and
Bohlabelz
Reduction of Job creation Frovide fimance 1o | Frovide finance to | Provide financa to | Frovide finance lo | Frovide finance to | Provide finance to
unemployment create 1640 new create 3000 new create 3000 new create 3000 new create 0 new create 3000 new

jubs and mainiain
4100,

1708 new johs and
4270 jobs
maintaned
through rural
housing linance,

jobre and maintain
4270,

2000 new jobs
and SO0 jobs
maintained
thraugh rural
housing finance,

jobs and maintain
7500,

1700 reew jobs and
6000 jobs
maintained
through rural
housing linance,

jobe and maintain
7o

2400 new jabs
and 8000 jobs
maintained
throaugh rural
housing finance.

ks and maintain
7a00,

2700 new jobs
and €50{3jabs
maintained
thraugh rural
housing finance,

jobs and maintain
7500

2800 new jobs and
7000 jobs
maintained through
rural housing
tinance.
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Sub-programme: Co-operatives

framewnork per
seciar

sectors

[rformetion
Technology
sactors

Measurable Performance Year 0 Year 1 Year 2 Year 3 Yeard Year &
Chbjectives Measure or 2004405 200536 2006/07 2007/08 2008/0% 2009/10
Indicator
Dewvelaprnent Frarnewark far Develap Co - lmplernent Implernent Implemeant co- Irnplement co- Implerment co-
of thriving co- govarnment cparative sirateny | cooperative cooperativa aperativa operative operative
operatives in intersenkian o imtervanticon intervention e ryention inleryenticn it ryantion
all seciors co-operatives in Cevelop slrategy in strategy n strategy far strategy far cotton | strategy for cotton
place coaperatives rhinirg, 1oUrism financial, agro service and civil processing precessing
intervertion and 1rams por processing and Sonstrustion Co-operalives Co-nperatives

12 coopergtives in
all Districts

resuscilation of
24 cooperalives
in all Districta

S0 coperalives in
all Dhsiricts

30 pogperatives in
all Districts

Facilitate the
establshment of a
cooperalives bank

24 pooneratives in
all Districts,

Facilitale the
establishmenl of a
cotperalive
INSLrEnce
company

Growing and Linkages for five Establish linkages Establish linkages | Eslablish linkages | Establish linkages | Establish inkages
sustainable {5) cooperatives within the SADC in the other four to intermational to imlernalional to international
coopetatives n with provincial countries regicnal blocs in cooperalive cotperalive conperative bodies
all sectors public and privale Alrica bodies bodies
sechar
Establish office of | Facilitate he Facilitate the E=stablish a
Deputy Aegistrar esfablishment of eslablishment of a conperative college
[Gr Sooperatives, A divisian for division for
cooperative cooperative
educaticn. education.
Establish
database for
cooperatives.
Facilitale the Fagilitate 1he Facillate the Facilitate the Facilitale the Faciltate the
establishmenl and | establishment gslablishment and | estabhshment and | establishment and | establishment and
or resuscitation of | and ar or resuscitation of | ar resuscitation of | or resuscitation of | ar resuscitation of

24 coaperatives in
all Diskricts
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Sub-programme: Consumer Affairs

Measurable Performance Base Year Year 1 Yaar 2 Year 3 Year 4 Yaar 5
Objectives Measure or 2004405 2005/06 2006/07 2007108 2008/09 200910
Indigatar
Healthy and Protected FPromutgate Verily cormpliance  Verily compliance | Verfy compliance | Verify compliance | Verify compliarce
lair trade CONSUMEers Frovincial on 300 business on 3500 business | on 4000 business | on 4000 business | on 4000 business
enviranment against unfair consumer aftairs autlels. outlels. autlets outlets autlets
business Act and the
practice, Fequlations.

Establishmen gf
lhe Cansumer
Court

Implement a
consumer help
line.

Develop and Implement Implement Implemeant Implement Implement

i Ekement Consumer Congumer CONESMET CONEUInES CONSUMET
consumer educalion educalion education education educalion strategy.
educahion siratedy. sirategy. strateqy. strategy.

siratey.
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Sub-programme: Commerce

and petrol outlets

Establishment of §
Business
Begistration
Ceantres

Verify carmpliance
to rading
requlaticns

Liquot and petrol
outlels

Meeds
assessmenl o
the eslablishment
of Business
Henizlration
Centras

Verily compliance
to trading
regulations

and petrol autists

Establishment of &
Buginess
Hegistration
Centres

Verily compliance
to trading
regulations

Liguar and petrol
autlets

MNeeds
assessment for
the establishment
of Business
Registration
Cantres

Verify compliance
to trading
requlations

Liquor and petrol
outlets

Establishment of
12 Business
Registration
Centres

Yerify campliance
to trading
requlaticns

Measurable Performance Year 0 Year 1 Yaar 2 Year 3 Year 4 Year 5
okjectives Measure or 2004405 2005416 2006/07 200708 2008/09 2009/10
Indicator
Healthy and Hegulated lrading | Promulgate the Implement Implement Implement Implemenl Implemant
{air trade environmant trading legislative
EMrINIMEnt framework and
requlations
Develap Provingial | Promulgale Irmplement Implemmen Implermenl Irmplermen
Liquer Palicy Legislative frame
work.
Licensing of Ligquar | Licensing of Licensing of Liguor | Licensing of Licensing of Licensing of Liquar

and petrol outiets

Werify compliance
to trading
requlaticns
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Programme 5: Industry & Economic Planning

Sub-programme: Industry

Measurable Ferformance Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Objectives Measure 2004405 2005/06 2006/07 2007108 2008009 2009/19
Stimulation of Mapped: Implementation of | Mapping and Marketing of seven |Marketing ol seven |Markeling of seven  Marketing of seven
industeal aMining Cluster the Prosancial facitaticn of (7] packaged {7} packaged (7} packaged {7 packaged
development in sAgro-processing | Industrial business plans or  |clusters clusters Clusiers clusters
the province Clusler Cevalopment coal and platinum
wAnimal feed and | Strategy clusters in Mining
meat preduction | Mapping and
Clusler facilitation of

¥ Furniture and
Forestry Clustar
» Loqislics Cluster

business plans for
coal and platinurm
Clustars in Mining

Mapping and
facilitation of
business plans for
horiculiure and
red and white meat
clusters in
Aara-DUsines s

Mapping and
Fagilitation of
business plans for
coammetcial tirnber,
indigenous farest,
marula. mapani
WOrms, aysler
mushrogms, hes
and honey
producton in
Forestry Cluster

Mapping andd
facilitation of
business plans for
harticulture ard
red and white meat
cluslers in
Agro-husiness

Mapping and
facilitation of
business plans for
commercial limber,
indigenaus Torest,
marula, mopgni
Worms, oyster
mushrooms, bee
and honey
preduction in
Faresiry Clusler

|dentify production
apHtunities:
Miring(s)
Agn-business(B)
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Mapping and
facilitation of
business plans far
International
Canvention
Cantre, Five Star
Hatel, Regions|
Shopping kall.
International
Coach House,

Taurist(E)

Corndugt feasibilily

studies

inglustriaists

industrializls

Establishrment of Firalize the Infrastruciure Coemplaticn of Packafing ol
an Ingdustrizl feagibility study devaloprment for phase cne of the iInyestmend
Oevelopment Park | and development | phase cne of the IDP incentives and tax
of a Mastar Plan I0P ExXEmplicns
Increase in Rall-out the Develgpment and  |Develapment and  (Development and  |Development and - Development and
investmeant incentive schems | rell-gut of rall-aut ol roll-put of roll-aut of ml-out of
packages to all cuslomized cuskormized customized customized custamized
districts incentives INCenives incentives INCENtives incentives
Bixtean §16)
imward and
autward
mvestment
Missions
RE.2 bilhcn R7 bilhon A9 bilicn F10.3 billicn R11.3 billion Fi3 killion
investment in investment in imestment in investment in investment in imvesimeant in
Limpopo Limpapg Limpopo Limpopo Limpapo Limpopo
Devetopment of Facilate research |Finalize the Staging of the Staging of 1he Staging of the Staging of the
indigenous and development  |database of Pravinoal Provincial Prowincial Pravincial
industries on indigenous indigencus Exhibiticn Show Exhibition Show Exhibition Show Exhibition Show

Develop a Staging of the

database of Provincial

indigenous Exhibitior Show

industrializts
lF‘rﬂmminn ol small | Establish a Develop mining Implement mining | Develap mining Develop mining Crevelop minittg
soale mining database of beneliciation Beneficiation beneficialion beneliciation _ benefigiaticn




' existing and strateqy siratedy strategy strateqy slrategy
‘ EITETGirg mining
| cpportunities
Sub-programme: Econemic Planning and Research
Measurable Performance Year 0 Year i Year 2 Year 3 Year 4 Year &
Objeclives Measure or 2004/05 2005/06 2006/07 2007/08 2008/09 200510
Enhancement ol bMacrg egangmic LIpdatirg of Analysis of Developrnent of Facilitate Updaling of Analysis of
ecanamic plarmng economic relevant economic  the intervantion implementation of | econonc relevant economic
development intlicators planning drivers ol Limpopn  strategy 1o intervention planning drivers of Limpopa
Incdicators leading ard slrategies for indicatars
lagging industnies  leading and

lagqing industries

Paverty reducticon
strategy

Facililate tha
astablishrmer of
Powerty co-
ardinating farum

Conduct poverty
packets study

Conduct poverly
pockats study

Finalise povery
pockets study

Farmulate poverly
reduction strategy

Sectaral Facililate the: Realignment of Faciljate the
development implementalion of | the sectoral implementation on
strategies sertoral strateqies | development the intervention of
strategies _ mechanism .
Alignment of IDF | Alignmentof IDP Alignment of IDP Alignment of IDP | Alignment of IDP | Alignrment of IDP
and 1ISR0OP with and ISRDP with and ISRDP with and ISRDP with ang ISROP with and ISRDP wath
PGOS PGDS PGDS PEDS FGDS PGDS
A reliable Lipdating of Lpdating of Lipdating of Lpdating of Lpdating o Lipdating of
Develaprment Developrment Develpprment Developrrent Creveloprm enl Developrment Developrment
Information Intarmaticn Inlarmation [rlormeateomn Information Informalion Informalion
Catabaze Database Database Databacze Databace Dalabase Dalabase




12.3 Analysis a constraints and measures planned to overcome them

RECRUITMENT AND RETENTION OF PERSONMNEL.:

Strike a realistic balance belwaen employment equity legislation with service delivery.
Cevelop an organizational structure endowed with specialist personnal

Offer competitive salary packages

Develop strategic objectives and plans to address national and local policy requirements
Adhering to systems and procedures of good governance

Adhenng to constitutional and leqislative requirements of planning and reporting
Prameting the principle of knowledge based economic development

124 Planned quality improvement measures
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Adhering to the Batha Pele Principles when dealing with clients, internal and external with the aim of providing the best services
within the resources available and also effectively and efficiently.

Committed to providing the highest standard of guality services and giving clients a platform to voice out gaps in the quality and
standards that need to be addressed.

To bring the services within reach of ¢lients improving on accessibility of services alse including provision of the right information
that clients require.

In providing services the basic human righls in terms of the constitution will adhered to and protection of such be done where
intervention is reguired.
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ENVIRONMENT AND TOURISM
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13.

1341

Programme 6: Tourism, Parks and Community Environment Development

Situation analysis

This programme’s main purpose is to ensure sustainable development and promotion of Tourism and Parks as well as the
development and implementation of community environment support programmes. This programme consists of the following
directorates: Community Environment Davelopment, Tourism, Parks and Gambling.

The divisign gives pelicy direction and guidelings in regard to:-

The development and promotion of tourism in the province;

The sustainable development and managemeant of provingial protected areas;

The development and implementation of community erviranment suppornt programmes; and
The sustainable development of gambling activities in the province.

The Limpepe Tounsm and Parks Board (Board) was established to assist in the implementation of the programme. This involved
the transfer of certain functions and the seconding of personnel working on Mature Heserves from the Department to the Board. The
following challenges need to be addressed inensuring that the set objectives for the programme be achieved:-

Finalization of personnel appointments within the structural arrangement of the depantment and the Limpope Tourism and Parks
Board.

Clear administrative procedures in place regarding the management of the seconded personnal.

A well coordinated implementation plan for the tourism growth strategy.

Policy formulation to provide a framework for BEE training and development in tourism.

Adeguate financial resources allocated for protected area management, maintenance and development.

A protected area development framework for the provincs to comply with appropriate legislation.

Provision of a policy framework for community based natural resource management and utilization pregrammes within the
province.
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13.2 Policies, pricrities and strategic objectives

Strategic Goal 1: The development and prometicn of tourism in Limpopo.

Strategic Objective:
» Increase tourism contribution to the provincial GGP from 4% to B% through implementing the tourism growth strategy.

Strategic Goal 2: The sustainable development and management of provincial protected areas.

Strategic Objective:
» Conservation and sustainable utilization of natural resources within protected areas.

Strategic Goal 3: The development and implementation of community environment support programmes.

Strategic Objective:
¢ Environmentally empowered community involved with sustainable natural rescurce utilization and management,
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Sub-Programme: Tourism

Measurable
Objeclive

Ferformance
Measure or
Indicator

Year
204705

Year 1
2005406

Yaar 2
2006/07

Year 3
2007/08

Year 4
2008/0%

Year s
200910

Increase tourism
contributron ta the
provingial GGP
from 4% to 8% .

Tourism growth
strateqgy in place.

Six 1Urism
cluster
developments.

Five iGom projach
developments,

Provincial
Tourigm
Marketing
Strategy in place.

Community
Tourism
programmes
developed.

EEE dewvelopmen
in 20 lgurism

Finalize Tourism
Grawth Sirategy
{TGS).

Rollaut of TGS,

Tourism
inlrastructure
SUPpor to lwenty
prajects,

Cevelopment of a
Yourisem gronvth
monitoring
mechanism.

Develop and
implement
Marketing
strategy

Develap lourism
Iraining and

Business plan
implernentation far
Six eluslers and
six icons,

Taurism Roulg
development tor
six clusters.

Ongaing
managemen of
toursm
infGrenalion
oflices.

Consclidate the
provincial brand in
[ine with TGS
cluslers.

Road and signage
infrastrugiurg
supper to ten
tounsm projects
within 1he six
cluslers,

Estabilish a
cooperative for

Mamntenance of
infrastruciure at
thirly developed
tourism projects.

Suppo rgining
and marketing to
the African vory
Rouke
cooperative,

Irmplemeant
community
taurism Iraining
and capacily
building
programme for
twenly SMME’s.

Implemeant
Marketing
strateqy.

Fegulation of all
Casing and
gambling activities
in e province.

Maintenance of
infrastructure at
Ihirty Eaurisem
projects.

Tounsm signage
l2 cluster and
projects in place.

Irmlernent taurigm
marketing
strateqy.

Suppat training
and marketing to
lhe African lvany
Route
caaperative.

Regulation of all
asing and
gambling activities
in the province.

Maintenanze of
intrastructura al
30 taurism
projects.

Ten tourism
access roads to
cons completed.

[rripshe e fourigm
marketing
strategy.

Regulation of all
Casing and
gambling activities
in the province.

Mainlenance of
infrastruciure at
thiry tourism
projects,

Implemant tounsm
marketing
sirategy.

Ecanamic impag
analyzas of the
TGS,

Regqulation of all
Caging gnd
gambling activities
in the province.
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pirajects.

Legally registered
Tour Guides and
Tourism
Amenilies.

Properly
requlated
gamhbling
mdustry,

capacity building
stralegy for

leurism SMME's,

Manange the
African lvory
Route (AR}

Cngaing
management of
lgurism
informaticn
olfices.

Regulation of all
Casing and

gambling activlies

in the province,

the Alrican fvary
Route.
Implement
communily
tOUEIST fraining
and capacity
tuilding
programme for
twenly SMME's.

Irnplerment
Marketing
strategy.

Regutation cf all
Caging and
gambling
ectivites in the
province.




43

Sub Pregramme: Parks
Measurable Performance Year 0 Year 1 Year 2 Year 3 Year 4 Years
Objectives Measure or 2004/05 20:05/06 2006/07 2007708 2008/09 200910
Indicatar
Congervation and | Prolecied ares Align pravingial Evalualian of Implernent Finalize vesling of | Manitoning Manitoring
sustainable strategy and natignal protected area proclamaticn of land according to | implementation of | implementation of
utilization of developed. legislation status of each parks according strateqgy. protected area protected area
natural resaurees periaining park. Lo new legislatian, stralegy. Strateqy.
within protected protected areas,
areas.
Commercial Develep & Develip ldentily pricrity Finalize banitonng and Manitoring and
development in database ol all requlations, parks far proclamation of management of managemernt of
twenly parks. protected areas standards and proclamaticn. existing prolected | PPF's and CPPP | PPF's and CPFPFP
an slake, privale narmis for areas. cantrack cantract
and commural protected area implementation, Implementation,
land. develepment and
rmanagemenl.
Sustainable Develop a vesting | Davelop Implement Finalize of ingoing Cngoing
natural resource | strategy ol stale | managemenl viesting of land regulations, ecalogical ecalogicsl
manggemer in land pertaining plans {or five according to norms and management of management of
all provincial protected area protected areas. strateqy. standards protected areas. protected areas.
parks. development. pertaining
protected area
development.
Human Resgurce | Develop Haospitality Implement Implemeant Cngoing Ongoing
managdemeant plan | manajemeant services wn place | Human resource | ecological maintenance of maintenance of
for s1afl an plans for filleean Tor twenty develapment glan | management proecied area pratecied area
provincial parks. protected areas, provincial parks. on ten reserves, plans on infrastructure, infrastructure,
provincial parks.
Development of 2 | Implemenl Suppeon Implerment Implement Implement
Hurman Resource | Human resource | infrastructure bicsphere resenve | ecological ecalogical
managemenl developmant plan | upgraded lor ten | and conservancy | manageament MANAGSmEent
pregramme far an ten reserves. parks, strategy. plans cn plans on
provinoial parks. provincial parks. provincial parks.
Mew suppdrt Implerment Candugt Game Imglernent Conduct Game
inlrastructure at ecological CEansus, bicsphere reserve | census.
twenly parks. management and consernvancy
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Appointment of
transaclion
advisors for
cormmercial
development of
fifteen parks.

Infrastractucal
development on
ten parks.

Revisa
contraciual
agreemeants with
communities
adjacent to
sixtean pravincial
parks.

Implementaticn of
ecolagical
managemenl
plans {ercsion
contral, bush
encroachment.
alien vegelation,
game
managemeani
et

Caonducl Game
CEnsus,

Implement Game
utilization slrategy
{Game Aucticn,
Expoy).

Privale Fublic
FPartnerships
created n ten
parks.

Finalise
contractual
agreements with
sixteen
communal
reserves.
Expand seven
parks,

plans on
pravingial parks.

Maintenance and
hougekeeping of
parks.

Implement game
uwlilization
strafteqy.

Conduct Game
CENSUS,

Implement
bicsphere resenve
and conservancy
strateny.

Manage
contractual
agreements with
comrmural
TESEMYES,

Proclkaim
expanded parks.

Irnplement Game
ulilization
strategy.

Manage
cantractual
agreaments with
communal
resSeryes.

strateqy.

Conduct Game
CENSUS,

Implement Game
tlilization
siraleqy.

Manage
cantractuasl
agreemsents with
cammunal
resgrves,

Implement
binsphere reserve
and conservancy
strateqy.

Implement Game
ulihzaticn
afrafteqy.

Manage
cantractual
agreemeants with
communal
reserves,
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Sub-pogramme: Cemmunity Environment Development

envirprmental fair
and conference.

Imple mant
Capacity buildmng
programme with
Municipalities,

Develop &
Communiby
Based natural
TESOLArCes
management
strategy.
(CBMNRM)

envirgnmental
conference and
fair.

Develop
moritaring
mechanisem 1@
evaluate impact

of CED programs.

Development of &
provinoial MaB
and Biosphere
and Conservancy
strategy.
Irplement and
manage the
CBNHEM
programrme in
and argund
protected areas,

envirgnmental
conference and
fair.

Maonitor impact ol
CED programs.

Implement and
monitar the
provingial MaB
programma,

Implernent and
manage the
CBMAM
PIGGrAMIMmE in
and around
protected areas.

envirpnmental
conference and
fair.

kanitor impac! o
CED programs.

Implement and
monitar the
pravingial MaB
pragramme,

Implerment and
manage the
CBMNFAM
RIOgramme in
and around
protected areas.

enviranmentsl
conference and
lair.

Menitor impact of
CED pragrams.

Implement and
monitar the
provingial MaB
programime,

Imglernent anc
manage the
CBMAM
PROGIAMMe in
and around
protected areas.

Measurable Performance Year 0 Year 1 Year 2 Year 3 Year 4 Year s
Chjective Measure or 2004405 20:05/06 2006/07 2007/08 2008/09 2005/010
Indicator
Enviranmentally Community Develop & Implermenl Implerment Implerrent Implemant Implernent
empowerad Environment Commurniby Community Community Community Community Community
Community Developrent Enwranment Environment Environmenl Environmeni Environmertt Environment
inviived with (CED) policy and | Development Develppment Cevelaprment Dewvelgapment Developrment Develapment
sustainable implementalion palicy. policy, policy. policy. palicy. palicy.
natural resource | Strategy for
utilizalion ang Lier Planning and Flanning and Flanning and Flanning and Planning and Flanning and
management. orovince, implementalion of | implementalion of | implementation of | mplementation of | implementation of | iImplemantation of
provinoial provincral pravingial pravincial provineial provingial

erwirgnmeantal
conference and
lair.

MWaonitor impact ol
CED pragrams.

Implement and
monitor the
provingial MaB
programma.

Implerment and
manage the
CBMNAM
PIOgrAmMme in
and around
protected areas.
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13.3  Analysis of constraints and measures planned to overcormne them

The constraints which will be experienced under this programme will mainly be:

a} The lack of capacity or local government level in regard to the implementation of the tourism growth strategy.

b} The time consuming processes of land vesting and the land claims on provincial parks. This has a direct influence in finalizing
the cammercialization strategy of parks in Limpapeo.

¢} Incomplete staff structures within the department and the Limpapo Tourism and Parks Board.

The programme will deal with these constraints ensuring that a training program on the implementation and management of the
Tourism Growth Strategy be conducted for staff members on local government level. A close working relation be established
between the National Department of Land Affairs and the provincial Land Claims Commissioner to streamling the vesting and land
claims processes. Workshops will be conducted to educate land claimants invaolved with claims on provincial parks 1o ensure a
better understanding of the land use, the benefits. and the provincial responsibility towards conserving these assets. Land surveying
of the provincial parks will be conducted by the department and the Limpopo Tourism and Parks Board to spead up the vesting
process. The appointment of important managerial positions within the Limpopo Tourism and Parks Board on park level and within
the department on palicy level will be finalized.
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16

16.1

16.2

Programme 9: Regulatory & Environmental Impact Management

The Programme Requlatory and Environmental Impact Managament (R&EIM) is responsible for the protection and enhancement
of the qualty and safety of the environment through sustainable equitable use of natural resources. The programme ensures
protection and regulation of the quality and safety of the environment, provision of accessible environmental information for sound
planning and decision making, and promotion of the conservation and developmeant of natural resources for sustainable use.

The core functions of the C0: R&EIM are organized into four dirsclorates, that is:-
« CITES and Permit Management;

«  Environmental Impact Management Servicas,

« Hunting Regulation; and

+ Hegulatory Enforcement.

Situaticn analysis

The demand for environmental regulatcry services is continually rising following the hosting of the World Summit on Sustainable
Cevelopment by South Africa in 2002, More and more peaple and organizations are aware of the importance of development that is
driven by sustainabilty principles. Furthermore South Africa is signatory to various multilateral environmental agreements that
require compliance with intemationally set standards of regulating activities such as trade in wildlife and environmental impact
assessment measures.

Policies, pricrities and strategic objectives

The strategic objective of Regulatory & Environmental Impact Management programme is to regulate sustainable and equitable use
of natural resources.

The regulation of sustainable and equitable use of natural resources is in line with the province's Growth and Development Strategy
and sectoral activities for tounsm, agriculture and mining. Proper regulation of activities that may have a negative impact on the
environment leads o empowerment of the people of the provinge and promoetes sound environmental governance.

The programme has to ensure prioritization of development of regulation and guidelines with regard tc the following legislative
instruments:
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POLICY

AlM

Limpepo Environmental
Management, Act 7 of 2003

To manage and protect the environment in the province

Mational Environmental
Management {NEMA}, Act 107 Of
1998

To prevent and minimize damage to the environment, and to rehabilitate already degraded
envircnments

Strateqic Environmental
Assessments, Environmental
Impact Assessments.
Enviranmental Managemeant
Flans

(R 1182 and R1183 of the
Environmerttal Conservation Act
73 of 1889 as amended)

T ensure impacts development or practices are understood, that envitonmental damage is
minimized, and that already damaged environments are rehabilitated

Spatial Development Initiatives

To co-ordinate and centralize development, mimimizing fragmentation of habitats

Broad Based Black Economic
Empowerment Act 53 of 2003

To establish a legislative framework for the promotion of black economic empowerment, 10
empower the Minister ta issue codes of good practice and to publish transformation charters

NEMA: Bicdiversity Act, 2004

To provide for the management and conservation of South Africa’s biodiversity within the
framework of the NEMA

MEMA: PFrotected Areas  Act,
2003

Strategic objectives for programme 9

To provide for the protection and conservation of ecolegically viable areas representative of

~South Africa’s biclogical diversity and its natural landscapes and seascapes

Strategic goal

Strategic objectives
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1. Minimize negative
environmental impacts through
envirgnmental impact
management and planning

Increased sustainability of development in Limpopo

2. Ensure development and
compliance 1o minimum norms
and standards relating to
environmental legislation

A well managed and developed environmental management sector m Limpeopo

3. Promotion of canservation
and develepment of natural
resources for sustainable use

A sustainable trade in endangered wild fauna and flora

4. Compliance with hunting
regulations and related activities

Regulats hunting. translocation of game and establishment of sanctuaries and rehabilitation
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Sub proegrammes within pragrmme 9

Bfd o=

Sub-Programme: Cites and Permit Management

CITES and Permit Management;
Environmental Impact Management and Planning;
Hunting Begulation: and
Hegulatary Enforcement

Measurahle Ferfermance Base year Yeart Year 2 Year3 Yeard Year 5
objective measure or 2004/05 200516 Targets Targets Targets Targets
indicator targets 20067 200715 2008/9 2008710
Requlatien of LEMA, Lpgrade Fermil Issue a mean of Issue A mean of lssue a mean of lssue a mean ol Issue a mean of
suslainable and implemented fully  Processing o0 CITES as0 CITES 1000 CITES 1050 CITES 1000 CITES
equilable uze o Systern peErmits. permits. permits. permifs. permis.
rnatural resources
CITES reports in lasUe a mean of Evaluate the

place

A transformed
game induslry
An integrated
acressible
environmertal
information
rmanagement
Syslem

B850 CITES

Irmplementalion ol
the compulerized
program

elfectiveness of
lhe SACIF project

Depatmental
quaretly and
annual repart on
permits processed

Frocess a mean
of B100 parrmit
applications.

Frocess a mean
of 6200 permit
applications.

Frocess a mean
ol 6300 permit
applicalians.

Process a mean
ol 5400 permit
applicaliong.

Process a mean
of 6500 permil
applications.

Frocess a mean
af BECD permmit
applications.

Utilization ol a
fully electranic
QErMil processing
5ystem

Develop electronic
pErMIt processing
Systern

Treasury appraval
for new permit fee

Litiization of new
permit processing
systern at Head
Office and he
districts

Utilizaticn of new
permit processing
system at Head
OHice and the
districls

WMilization of new
permmt processing
syslemn al Head
Office and the
districis
Evaluation of new
gyslem

Utilization of riew
permit processing
Sysiem

Litilizalion of new
permit processing
systerm at Head
Oftice and the
districts
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Measurable
objeclive

Performance Base year Year] Year 2 Year 3 Yeard Year 5

measure ar 2001105 2005/% Targets Targets Targets Targets

indicator . targets 20087 200743 20089 2004110
struciure

The adoplion of Oralted norms, Oiralt norms, Implement new Irnplament new I plement new Implement new

narms. standards  standards and slandards and norms, slandards | directives and directives and directives and
and policy for use  polioy for policy on Permit and policy and evaluate its evaluate it's evaluate it's
by Enwronmantal  exemphion processing. evaluate it's elfectiveness. effecliveness effectiveneas
Compliance elfectiveness
Officers
Armend norms, ldentily the need ldentily the naed Idenlify the need
standards and lor new directives | for new directives | for new directives
policy on capture 12 enhance tz enhance to enhance
and Iranslocation elfective permit elfeclive permit eflective permit
af elephant processing processing precessing
Sub-Programme: Environmental Impact Management Services
Measurable Performance Base year Yearl Year 2 Year 3 Year 4 Year 5
Cbjectives measure or 2004105 2005/8 Targets Targets Targets Targets
indicator targets 2006/7 200778 2008/9 200810
Developmant of Frepare the Submil the Sysiems design SysIEMS SYSIEMS Managemesni ol Systems design
the LEMA Frovincal provincial and slakenolder populalicns and mainkenance an infrastructure reviow
Integrated Integrated environmental integQration with o enakble ihe
Envirgnmental Envirprmental infarmation neads | other relevar collection &
Plan, Flan analysis provingial systems digsemingtion of
environmernt
specific data

Publicatian of the
Slate of the
Enviranmment
Repon (SOER)

Evaluation,

assessments and
issuange of
autharizations in
the farm of

Fublish 1he lirgt
phase ol the
3OER

Farticipate in the
revision of the EIA
regulatians

Terms of
reference and
development of
Fhase 1l of SOER

Drafl EIA
regulations
available ior
stakehalder
cansuitations

Fublizh the ull
SOER for
Limpopo

Registration of
Envircrmental
Fraglitioners

Review the
Limpopoe
Environmenlal
Implernentation
Flan

Advocacy forthe
revised Limpopo
Environmeantal
Implermeriation
Plan

Review the SOER

Publizh the SOER
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Aecards of

DrecEgion,
Uirectives and
Exermption
Conduct 582 site | Conduct site visity | Conduct site visits | Condugt sile visits | Canducl site visits  Conduct site visits | Conduct site vigils
wrsits
Feview 458 Plan | Review plan of Review plan of Beaview plan of Review plan of Review plan ol Review plan ol
of Study ior study for scoping study for scoping study far scoping study 1or scoping study lor scoping £ludy tor scaping
Scoping reports, reparts reports reparts repors reperts reporis
Reviewed 379
Sooping Reports Review scoping Review scoping Heview scoping Review sCoping Review scoping Review scoping
Issued 267 RODs | reports reparts reports reponis repons reporls
Reviewed 28
Exempticn Review Review Review Review Review Review
applicalions gxemptians examptions exemptions axemplions exempions gxemplions
Issue direclives Issue directives Igsue directives Issue directivas lssue dirgclives Issue directives
Coopearative Establish the Review Forum Hold twice yearly | Hold twice yearly | Haold lwice yearly  Hold lwice yearly | Hold twice yearly
anvironnmental Provinceal establishment pravincial provinzial provincial provincial provincial
planning and Envirprimental procedures Envirormental Environmenlal Enviranmemal Ernviranmental Enviranmental
implernentation of | Forum Attend the Forum meetings Forum mestings Forum meetings Farum megtings Farum meetings
develocpment Regional
plans Envirgrmental
Advisory Forum
{SAMDF)




53

Sub-Programme: Hunting Regulation

Measurable Performance Year { Year 1 Year 2 Year 3 Year 4 Year & Measurable
Objectives Measure or 2004405 2005/06 2006707 2007/08 2008409 2000M0 Chjectives
Indicatar
Regulation of Devaloped plan | Develapmaent of | Registration of Registration Registration Regislration Registralian Compliance by
sustainable and | for game gama game and monitoring | and monitoring  and monitoring | and  monitoring | game
equitable use of | capiure and Iranslocation translocatars for compliance | for compliance  for compliance | for  compliance | franslocators.
natural transtocalion registers  and | and issuing ol by garme by garme by garme | by {ame
resources plan for Parks permils. permits translocators, translocators translocalors, transtccators,
brard
Game capiurers Cevelop a dralt | Gazete palicy Poligy
and policy an implemented
transtocaticn translocation of
pomply fauna and flora
Hurlers, Registralion of | 20% Registration of Registration of Hemislration of Registralian of 100%
Hurling bunters, hunting | registration of hunters, hunting | hunters, hunling  hunters, hunling | hunrters, hunting | registration af
Schools and schools and hunters. hunting | schools and schools and schools and schools and hunters, hunting
Taxiderrnis] laxitderrmisl. schools and taxicermist. taxidermist. taxidarmist. taxidermist. schonls and
raqgister 20% taxidermist, B Gl 7% B80% taxidermisl.
completed in cormpliance to 40% compliance W compliance 1o compliance to compliance to More than 90%
compliange perrmil compbance lg permit permit errmit permit campliance o
with LEM A auifhicrization permit authaorization autharization autharization aulhorizalion permil

Hurling quotas
developed and

authorization

aulhorization

implemeanied

Cevelop Developed Implemeniaticn | Monilaring or Moriloring  lor  cnitoring for | Monitoring  for | 88%
muidelines, Brms and af narms and compliance by | compliance compliance camplignee carnpliartce by
nerms and standards, standards wildlile wildlile wildlifa wildlifa wildlife
standards. rehatilitators renakbilitators., rehabilitalors, rehabilitators. rehabiltators.

Compliance by
rehabilitaticn
cenires

Craft policy on
astablishmett
ol sancluaries

Gazetle policy

Folicy
implementad

Ltihzaticn of | Made proposal | Increasing ol | Development of | Develepment of  Utilization of Utihzaticn of | Wtilization of
new  &ystems | loe the | CITES leopard | application application new Criberia rew Crileria new Crileria
that will | eilizaticn of | quata for use by | cnteria that | cnteria that Development of

enhance  the | CITES lecpard | communitiss include pre- | include pre- additional Evaluate
tranglormation gupia  for  the | within Limpopo | requisites e | reguisites . loe application elfectivenass of
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of the widlite | use of indication of | indication of crileriathat syslem
indusiry Communities transfarmation transfarmation inglucde pre-
within Limpope plans by | plans by  requisiles for
applicant. applicant. indication of
transtormation
plans by
applicanl.
Evaluate
effectiveness of
gystem
Imgrgve in Develapment Menitoring  and | Moniloring  and | Monilaring  angd Maonidgring  and | Manitoring  and | Banitoring  and
service delivery | and continuous continuous continuous continuous continucus continuouws

with respond to
DCA.

Tender
advertized and
awarded

implernentation
ol a proper
strategy for
dealng with
DCA's.

improvermnent of
the slrateqy far
eflecliveness,

improvement of
the stralegy far
effectiveness.

improyement of
the straiegy lor
gffectiveness.

improvement of
the strateqgy lor
effectivensss.

improvement ol
the strategy for
elfectiveness

imprevement of
the slrateqy for
effectivenass,
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Sub-programme: Regulatory Enforcement

Measurable Ferfarmance Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Measurable
Objectives Measure or 2004405 2005/06 200607 2007/08 2008/08 200910 Objectives
Indicator
Trained Develaprment Training an | Appoint 100 Strengthen ties | Training lor Compliance Trainirug &n
Environment of the LEMA firearms far | compliance with cther compliance promolion fireamms far
Compliance Enviranment ofiicers specialized partners such through co- Enwronment
Ofigers Compliange investigation as Custorms operalive Complignoe
(Hficers units such as JOVErnance Officars
SANPB and
SAFS and
other provinces
environmental Public Advocacy for Seminars Launch lhe Effective and Frosacution Reduce legal
awarenass participalionin | LEMA increase the Envircrment eflicient and reduction in | suits against
progEammes the number il Court enforcement of | transgressions | the department
around develepment of | Engage with successiul regulations or levels of | by S0%
regulations the LEMA the department | prosecuticns for criminality by
Qovening of Jushice envirgnmental miore thar S
environment {Greening and | crimes
Erowning the
judiciary)
Routine Design and Ingtilute a Cage | Declare Appaint skilled | Menitoring and | Cormpliance Produce a five
inspections and | agree an Maonitoring amnesty for specialized evaluation menitoring year moniloring
compilation  of | monihly committee to llegal actwities | investigators to through co- repon
repors reparting farmat | review tacklogs urtdenake DperEive
for compliance | and conduct project-led QOVEIMancs

officers

audit and 60%%
of cases to be
finalized and
closed

inwestigations

Operational
database of
environmental
offenders  and
offences

Review of
pravingial and
ather
ardinances

Conduct routing
iNspections

Design and
populate a dala
base
manageneni
syslem

A functional
database linketd
o the EMS

Maintenance of
he system

Mainternance of
the syslem

Maintenance
ang revigw of
the system
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16.3

16.4

Analysis of constraints and measures planned to overcome them

Provision of environmental information in suppert of effective environmental management and public paricipation in enviranmental
governance is but of the problems faced by the programme. The constraints are worsened by the difficulty associated with
recruitment, selection, appecintment and retention of appropriately qualified technical staff. On the other hand whilst the
environmental legislative framework is strengthened, capacity building for local government and communilies and other parties on
the environmental legislative framework remains a challenge, if more resources are made available, this will signal a pro-active
approach leading to a reduction in non-compliance. Other matters such as transformation of the environmental management sector
and callaboration and co-operation in developing regulations following the enactment of the Biodiversity Bill and the Limpopo
Envirconmental Management Act as well regicnal co-operation with neighbouring countries and provinces with regard to compliance
and law enforcement remain pertinent.

It is expected that allocation of more resources and prioritization of collaboration and a participatory envirenmental management
framework will enhanca the tourism potential of the province.

Description of planned quality imgprovement measures
Availability of resources will improve service delivery standards. Capacity building for the citizens of the province and engagemen

of the private sector with regard to campliance standards will contribute to measures of impraving regulation of sustainable
development of natural resources.
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17

17.1

Programme 11: Biodiversity and Integrated Waste Management

Programme: Biodiversity and Waste Management

The Programme Biodiversity and Waste Management exists to generate and manage scientific and statistical information on the
amitting and the recaiving envirsnments and to make this information available for the purposes of sustainable development.

The Directorate Biodiversity Management ovarsees the receiving environment

The Directorate Integrated Waste Management oversees the emitting envirenment

Situation analysis

The critical role that biclogical rescurces play in sustaining human life has in the last two decades received considerable attention.
Globally, there is a growing consensus that biodiversity contributes to poverty raduction, livelihoods and human security particularly
in developing countries like South Africa where the majority of pecple still depend on natural resources for their livelihcod. Despite
the wealth of natural resources including forests, wildlife and rich biglogical resources, Limpopo remains one of the poorest
provinces in the country.  |n the strive towards economic developmert and survival, unsustanable development practices have a
major impact on the resources base.

A sense of urgency to address this at an international level prompted the 2002 World Summit cn Sustainable development
(WSSD) to set a deadline for results. The National Environmental Management Acts on Biodiversity and Protected Areas were alse
promulgated earler this year. To translate these and the Biodiversity Convention into an action plan, a process was started to
develop a National Biodiversity Strateqy and Action Plan. to which Limpopo Biediversity Management is a party.

Limpopo has a history of poor waste management and unknown quantities of pollution. It is necessary to address these backlogs as
a matter of urgency.



17.2 Policies, pricrities and strategic objectives.

The legal framework for Biodiversity Management is provided by the National Envirenmental Management: Biodiversity Act;
National Environmental Management: Protected Areas Act, and the Limpopo Environmental Management Act.

National legislation on Waste Management and on Air Quality Management is being developed in conjunction with the provinces. A
Mational Strategy on Integrated Waste Management and Pollution Control and the Polokwane Declaration on waste are in place.
The strategic goal of the programme is the development and implementation of programmes and services which ensure
envirenmentally just and sustainable development by Management of Biodiversity and Management of Waste and minimization of
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Follution.

Sub-Progrmmae: Biodiversity

Measurable Performance Year 0 Year 1 Year 2 Year 3 Yeard Year 5
Chieclives Measure or 2004/05 2005/06 2006107 2007708 2008/0% 200910
Indicator
Sustainable and + Full Align LEMA with
equilable use ol implemeanlgtion | related acts
nalural resources of LEMA Develop LEMA,
requlations
= Biodwersity Develop strategy
Infomration for co-operation
Management wilh indigenous
system communities
upgraded Promulgation of
MEMA
Biodiversily Act.
+ Bindiversity Acl Roll-out strateqy Roll-cut stralegy Engage in Launch of SANB| | Updating af Lpdaling of
Fully for Bicdiversity for Biodiversily creation of Provincial rale as | regulations for the | regulalions for the
implemenlad Acl Act. Structures scientific autharity | Acl Act
gantemplated in clarified
this Act {eg
SANBIY
ldentification of Aligrmenl of Al linplement roll-out | Engage in Launch of FEAF Updating of Updaling of
incentives for with Biodiversity strateqy of acl creation of Provincial rale as | regulations far the | regulalions for the
privale land and Frotected Structures scientific autharity | Ac At
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Measurable
Ohjectives

system |inked 1o
other
environmantal
information
systems
(Biobase)

historical data

histarical data

historical dala

Performance Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Measure ar 200405 200506 200607 2007/08 2008/02 200810
. Indicatar
owners o Areas Acts contemplated in clanfied
manage Act eg PEAF
biadiversily
sustainably
Funetional Systerns Audit for | lmplemant revised | Populate and Fopulate and Fopulate and Fopulate and
Bicdiversity Biobase Bicbase update with update with update with updale wilth
Imecrmation current and current and current and current and

histarical data

Adoptian of
scientific
guidelines in the
issuance of
permits by
regulatary
SENICES

Updating af palicy
Input into permit
appheaticns and
setling of policy
standards

Updating ol polcy
Input inte permit
applications and
setting of policy
slandards

Updating of policy
Input into permit
applcations and
setling ol policy
standards

Updating of polcy
Input into parmit
applications and
selting af policy
slandards

Updating af policy
[nput intg permit
apphcaticns and
setting ol policy
standards

Updaling of poley
Input inte permit
applications and
setting of policy
standards
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Sub-Programme: Integrated Waste and Pollution Management

Measurable Perfarmance Year 0 Year 1 Year 2 Year 3 Year 4 Year &
Objectives Measure or 2004/05 200506 2006/07 2007/08 2008/0% 200910
Indicator
Suslainalble and lenplementation of | Fagilitate and far | Facilitate and for - | Develop the Facilitale the Facilitate the Facilitalg the
equitable use of Mational Waste develap first level | develop and provincial WMYMP implementation of  implementation of | implemenlaticn of
natural resources  Managemen! integrated waste | implement and facilitate the MWMP by WP by WP by
Strategy management mlegraled waste | implemenlation of | municipalities municipalilies municipalilies
plans far manggemani IWMF by
municipalities. plans. munizipalities
Cevalop Develop Implementation ol | Develop Implement the Implement the

Hazardous waste | Hazardous waste | the Integrated Hazardous waste  Provincial Provincial
rmaragement plan | management plan | Hazardous waste | management plan Hazardous wasle | Hazardous waste
Igr the province for the province management plan | for the provinge management mangagement
slrategy stralegy

Provide technical | Menitor and Maonitor and Monitor and Morilar and Update secior
suppart far the provide technical provide technical | provide technical prosade technical waste
developrment of suppor lor support far suppart far Support for management
sector waste implementalion implemenlation implementation implementatian plans
managemernt and review of and raview of and review ol and review of
siraleqny SeCir wasle Sector wasts sechor washe Secior wage

strategies strategies strategies sirategies

Implementation of
NEMA Waste
Mamagemen! Act

Frovide technical
inputs for refated
developrment
projects

Facilitale
resglution and
rehabibtation of
waste related
complaints and
cantaminations

Cevalop waste

Provide technical
inputs far related
develgpment
projects

Facilitate
resclution and
rehabilitation of
waste relaled
comglainls and
contamination

Develop waste

Fravide technical
inputs for related
developmernt
projects

Facilitate
resalution and
rehabilitation of
waste related
complaints and
contarminaticn

Develop waste

Provide technical
inputs for related
development
prajects

Faciitale
resolution and
rehabiltation of
waste related
camplaints and
contaminahon

Develop waste

Provide lechnical
inputs for related
development
projects

Facililate
resclulion and
rehakilitation ol
wasle related
complaints and
conlamination

Develop wasle

Frovide technical
inputs for related
development
projects

Facditale
resalution and
rehabihtation of
waste related
complaints and
contaminaticn

Cevelop waste

awareness awaraness awareness awarensss awareness awarenaess
programs and programs ang programs and pragrams and programs and programs and
materials materials materials malerials materials materials
lmplementation of | Aligrn the
MWEMA Aur Quality | emissions




Art

standards 1o the
riew il

Develop irame

Propose and

Develop the ait

Set up tor the

Implement the

Implement the

wecark for Air develpp the guality Implementation of  ACMP AP

Quality provincial Air management plan | The AQMP

Management plan | Gualty

Management
. Flan{ACMF) )
Crevelop provincial | Develop a Develop Implementation ol | Implementation of  Implementation of | Implementation of
pallution and proposal and a provincal wasle provincial waste prayincial waste prowincial waste provincial waste
wazle Iramewdrk far Management management marnagemernt Management management
manage ment provincial waste standards and requlalions and requlations and requlations and requlalions and
slandards and management requlations standards standards standards standards
requlations standards and
) regulalions. .

Cooperative Review Forum Hald twice yearly | Hold twice yearly | Hold twice yearly  Hold bwice yeardy | Hold twice yearly
envircnmental establishment provinoial provincial pravineial provincial provincial
planning and procedures Environmemal Envirgnmental Envirprmental Envirgnmental Ernvirgnmental
implementation of | Attend the Forum meetings Forum meetings Forum meelings Farum meetings Forum mealings
development Regicnal
plans Envircnmental

Advisory Forum

{SANDF
Sustainable Prowide technical | Provide technical | Provide technical | Prowde technical — Provide lechnical | Prowide technical
regulation of all suppart far suppor 1or suppor for suppart far Support for support far
pollution and monitoring and monitaring and manitoring and moenitaring and manitering and menitonng and
wasle related reviewing of waste | reviewing of wasle | reviewing ol waste | reviewing of waste reviewing of waste | reviewing ol waste
activities management management management managemernt management management

systems systems systams systems _ systems systems
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17.3 Analysis of constrains and measures planned to overcomea them

Major constrains for the proper functioning of biodiversity management and monitoring are:

a)
b}

c)
d}
e}
f}

nen-functional procurement system;

Pocr to non-existent administrative support - all administrative tasks have to be carried out by qualified officials, which is a
serous waste of resources;

Bad IT support and generally non-existent management of the building at Dorp Str;

Losing of qualified personnel because of lack of career pathing and inability o appeint new specialist,

Difficult communication with districts and other government departments;

Lack cf role clarification between biodiversity management and monitoring and Tourism and Parks Board.

Some possible measures to overcome the above constraing ares:

a)
b)

c)
d}

Strict distribution of budget responsihilities and centralized control of pracurement; administrative persennel reporting to the
functional managers;

Agreemenis on co-operation with universities and research institutions to provide capacity building; upgrading of existing
research facilities;

Clear role out of provincial and naticnal legislation on environmental management;

Creation of Provincial CEC and ¢lear line of command betwesn district and Head Office.

In Integrated Waste Management, major constrain is the shortage of skilled staff. With the resignation of one staff member last year,
the current staff levels are reduced to one person. Inability to reduce constrains will [2ad te increased pollution and waste in the
province and provide with negative consequences for human health,



